Board of Trustees Meeting
Village of Baxter Estates
May 6, 2026
6:45 PM 


Meeting Minutes
Present:
Mayor 
Nora Haagenson
Deputy Mayor 
Charles Comer 

Trustee 
Alice Peckelis

Trustee 
Maria Branco 

Trustee 
Alexander Price 


Village Clerk-Treasurer 
Meghan Kelly

Village Attorney
Christopher Prior, Esq.

1. Work Session

The Board convened its work session at 6:45 PM.
2. Approval of April 9, 2026, Board of Trustees Meeting Minutes

On motion by Deputy Mayor Comer, seconded by Trustee Price, it was unanimously RESOLVED to accept the minutes of April 9, 2026, regular meeting of the Board of Trustees, in the form presented by the Village Clerk-Treasurer.
3. Approval of April 29, 2026, Board of Trustees Special Meeting Minutes

The board discussed the minutes and tabled the approval of the minutes to the next meeting, no action was taken.
4. Public Comment Period 
Mayor Haagenson asked if any members of the public had questions.  Elisabeth Clifton Farrell, Warren Chan and Lynn Chin, residents of Bayside Avenue, commented upon the pending site plan review application of The Dejana Family Foundation regarding 25 Shore Road.  The residents requested an opportunity on an informal basis to present to the Board their concerns about the proposed project.  Village Attorney Christopher Prior explained to the residents that the Board cannot entertain such a request, as the decision of the Board on the application must be made based upon a record, and so all input to the Board must be presented either at sessions of the public hearing or in writing prior to the closing of the record.  The Mayor observed that the Board had already received hours of testimony from the residents of Bayside Avenue, and the residents acknowledged that the substance of their concerns were expressed at the hearings.  The Board invited the residents to submit in writing whatever they wished to, provided that it is received prior to the next hearing date, which is June 3, 2026 at the Port Washington Library. 
5. Statement on Religious Persecution and Hate Speech

Mayor Haagenson made a statement that the Village rejects antisemitism in all if its forms, as well as hate speech of any kind.  She stressed that core values of the Village include respect for others, decency, and humanity. The Mayor asked that her statement be reflected in the minutes.
6. Resolution to Approve Road Restoration Requirements for Road Openings on New Roads
On motion by Deputy Mayor Comer, seconded by Trustee Price, it was unanimously RESOLVED to accept the draft road restoration requirements in the form presented by the Village Clerk-Treasurer, hereto appended to these minutes as Appendix A, but amended to establish discretion regarding the scope of the area to be restored curb-to-curb exercisable by the village official issuing the related road-opening permit as circumstances reasonably support.
7. Review of Catch Basin Cleaning Estimates
The Board reviewed the catch basin cleaning estimates provided to the Village. On motion by Deputy Mayor Comer, seconded by Trustee Branco, it was unanimously RESOLVED to accept the proposal from John McGowan and Sons, in the amount of $16,500.00, being the lowest proposal received.
8. Resolution to file the Village Tax Roll and Warrant for the fiscal year 2026-2027 with the Village Clerk-Treasurer and to authorize the Village Clerk-Treasurer to publish a Legal Notice for Tax Collection
On motion by Deputy Mayor Comer, seconded by Trustee Price, it was unanimously RESOLVED to file the Village Tax Roll and Warrant for the fiscal year 2026-2027 with the Village Clerk-Treasurer and to authorize the Village Clerk-Treasurer to publish a Legal Notice for Tax Collection.
9. Resolution to Approve the Amended Agreement from D&B Engineers and Architects for Engineering Services
The Board reviewed the amended agreement for engineering services for the Baxter Beach Remediation project in the form presented by the Village Clerk-Treasurer. On motion by Deputy Mayor Comer, seconded by Trustee Branco, it was unanimously RESOLVED to accept the amended agreement dated April 22, 2026.

10. Approval of Abstract of Audited Claims

After review, on motion by Trustee Peckelis, seconded by Deputy Mayor Comer, it was unanimously RESOLVED that the Abstract of Audited Claims, dated May 6, 2026, for the General Fund totaling $40,864.30 in the form presented by the Village Clerk-Treasurer is approved for payment.
11. Financial Report and Audit; Budget Transfers 
Clerk-Treasurer Kelly provided the Board of Trustees with the Financial Report and recommended certain budget transfers.  
On motion by Trustee Peckelis, seconded by Deputy Mayor Comer, it was unanimously RESOLVED to transfer $250,000.00 from A9950.9 – Interfund Transfers to A9550.9 - Highway Repair Fund and to establish the Baxter Beach Maintenance Fund (A9550.9) and transfer $282,000.00 from A9950.9 – Interfund Transfers to A9550.9 - Baxter Beach Maintenance Fund.
On motion by Deputy Mayor Comer, seconded by Trustee Price, it was unanimously RESOLVED to authorize and direct the Village Clerk-Treasurer to make the appropriate accounting journal entry to reclassify funds in the amount of $9,000.00 currently held in A600 – Accounts Payable, which were reserved at the close of the 2023–2024 fiscal year to cover the then-unbilled fiscal year 2023 audit expense.  Said funds were originally transferred from budget lines A1320.4A – Fees for Services – VBE in the amount of $8,100.00 and A1320.4B – Fees for Services – Justice Court in the amount of $900.00. 

12. Baxter Beach Update
The Mayor spoke briefly about the project and noted that, based on input from the Village’s consultants, the Village anticipates breaking ground on the project shortly.

13. Executive Session
At 8:07 PM, on motion by Trustee Branco, seconded by Deputy Mayor Comer, it was unanimously RESOLVED to enter Executive Session for advice of counsel.

At 8:39 PM Mayor Haagenson declared Executive Session to be over, no action was taken.
There being no further business before the Board, on motion made by Trustee Peckelis, seconded by Trustee Branco, it was unanimously RESOLVED, that the meeting be and hereby is adjourned at 8:39 PM.
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Meghan Kelly, Village Clerk-Treasurer
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